The Hard Truth About
Product Leadership

Christian Idiodi
Partner, Silicon Valley Product Group
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“No assholes”
New Zealand All Blacks
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What are the biggest challenges for how we
operate as a product organization?
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What are the biggest challenges in your current
role?

upper Measuring outcome

capacity ..Politics

lack of resources

lack of support
communication

team

competmg priorities

lack of clarity

view into cross impacts interdependencies

Time red tape



do all the things!

Everything is Important
Not enough resources

Too many competing
priorities
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No Time
Meetings!
Poor communication

Lack of clarity
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Silos

Lots of dependencies

Poor Cross functional
alignment
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“Never tell people how to do things;
Tell them what you need them to
accomplish and let them surprise you

with their ingenuity.”

OKRS?

More like OK this Really
Sucks

George Patton




Lots of features
Lots of releases

Still

Poor Results

EVERYONE KNOWS
WHAT THEY DU

WE ENOW HOW
wt D0 II

FEW PEOPLE KNOW
WHY THEY DO 11
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Doing Discovery
in Delivery

“Discovery, by definition means
you don’t know the answer
when you start.”

Ed Catmull | Co-founder Pixar
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We are in Debt -
Tech Debt

TECHNICAL DEBT

T DON'T
UNDERSTAND
WHY IT TAKES
50 LONG TO

ADD A NEW
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Watermelon Projects
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FN
People

Hiring is
Hara

Promotions
are Hard

A

eeping
People is
Hard

Letting people
go is hard
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SORRY.

We need to
ReOrg

...again!
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In Empowered organizations,
you don’t need less leadership
and management, you need
better leadership and
management.

Marty Cagan
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“The hard truth about product
leadership is that none of us
were prepared well for it”

SVPJ



Transformation Survey (3/3)

What will be the obstacles we have to overcome
to work this way?

prioritization
ver WY

- Top Down
sio Bureaucracy -

Time

‘trust prOd U Ct measure |

Transformation Survey (3/3)

What will be the obstacles we have to overcome
to work this way?
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on leadership

“Leadership is about recognizing
that there’s greatness in
everyone, and your job Is to
create an environment where
that greatness can emerge”

Bill Campbell




the role of leadership

Business Mission / Objectives

Strateglc Product Vision / Principles
Context Product Team Scoping

JBehaviors &
Culture - Language Environment

The relationship between......
« Employees and management.
« Employees and their jobs/company.
« Employees and other employees.

EMPOWERED



strategic context

Mission - Why do we exist?

Product Vision - Where are we going now?

Product Strategy - What is our chosen path to get there?

BALANCED SCORECARD

Performance measures, largels and ivhhabives

Objectives & Priorities - What is important right now & how

will we measure success?




strategic context

Lack of Focus . -
Mission

Too many priorities

Lack of Resources Product Vision

Lack of Clarity T Tobolo
eam lopology

Poor Alignment

Frequent ReOrgs Product Strategy

Lots of dependencies
BALANCED SCORECARD

. C =
Performance measures, targels and invhalives O bl ectlves
Output over Outcomes T
CASCADING MEASURES . | \

Tech Debt







empowered product teams

empowered product teams exist "fo
serve our customers, in ways that
meet the needs of our business."

Product teams are given customer or
business problems to solve, empowered
to discover, design and deliver a

solution to those problems, and are held
accountable to the results.
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Psychological safety

“The presence of fear in an
organization is the first sign of

weak leadership.”
Timothy Clark
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on trust

“The best way to find out If you
can trust someboay Is to trust
them.

Ernest Hemingway
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On management

"Leadership serves to inspire
people to greater
accomplishments, and
management exists to motivate

them to the objective."
Mike Fisher
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the role of management

Coaching Developing people
N to and beyond

competency

Team Objectives

rZd

— — — e ———_— = = — = —— —_— =— — =

f Reruiting
f Interviewing & Hiring
Staffing . Onboarding

Promoting & Terminating

~__ Retention

EMPOWERED



elements of management
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on staffing

‘| realized | needed to stop
designing products in order to start
designing a place where good
products could happen...l've been
making teams out of groups of
Individuals ever since.”

Christina Wodtke
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You can only give what
has been given to you

Create a user manual
for your boss and give
onhe 1o your team

KX
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Do not substitute
good coaching with
process

Duplicate yourself.

Have a succession
plan

INDIVI DUALS
NTERACTIONS
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TOOLS

PROCESSES
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Who really is your team?
Your employees or your
peers?

Find a peer and share
your strengths and
opportunities.
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214 English reviews out of 228 Sort

If you don’t know why your
j0.) Recmmend <72, dopror

[ [
team member joined or
> > > o Your trust is our top concern, so companies can't alter or remove reviews.
why they are staying; it will

I m "Very well and enthusiastic work culture, chance to work with highly professional and

highly self motivated leader trainer co founder" (in 31 reviews)

[
s u rp r’s e yo u Wh e n th ey "Work environment and flexible working hours" (in 27 reviews)

"Work life balance at times can go for a toss" (in 18 reviews)
"Whatever he has learn i and we know the work culture there" (in 11 reviews)

Ie a ve @ More Pros and Cons

Here

Featured Review

"Good company to work with."
5.0 % % % % % Vv Current Employee - BDA in Mumbai

B Recommends @ Positive Outlook B Approves of CEO

Pitch your existing
e m p I oye e S ::ast culture with flat hierarchy.

A bit disorganized but managable.

-
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“What gets in the way of good work?
There are only two possibilities: The first
IS that people don’t know how to do
good work. The second is that they
know how, but they aren’t motivated.”

Andy Grove
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“Business Transformation starts with
Personal Transformation”

SVPJ



Thank You!

christian@svpg.com

linkedi
kedin.com/in/cidiodi/
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